How Not to Sell Your Business
Why Your Business Won't Sell and What You Can Do About It

Ron Edmonds
Principium Group



Overview of Today’s Program

Part| - Why Your Business Won’t Sell

Part lll - What You Can Do About It

Part Ill - Case Studies of Successful and Unsuccessful
Business Sales

We will open the floor for questions after each part.
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Why Your Business Won't Sell

Numbers Don’t Hold Up
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Poor Brand Identlty
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Why Your Business Won't Sell

Poor Growth Prospects
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1e yourbusiness being suc

a buyer probably can
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What You Can Do

Develop a Plan
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What You Can Do

Develop a Tlmelme
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What You Can Do

Assemble a Team




Characteristics of Good Advisors

+ Technically proficient

* EXperiencec
+ Will tell you the truth
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Case Studies

Winners and Losers
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“case Study Six_
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Ron Edmonds

ron@principiumgroup.com

Principium Group

WWW.principiumgroup.com
888-229-5740




